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Case & Goal

"NextStep" is a mobile app that serves as a booking platform and brings together young 
professionals and coaches of all kinds (including therapists, life coaches, etc.). Its main 

purpose is to facilitate appointment bookings for both parties.

Market analysis, persona and hypotheses are already existant. The goal is to create a 
high-level product roadmap for the next 6 months, show needed ressources and 

elaborate on potential risks.
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4.

Problems

As a platform, we need to consider the needs of two different audiences:

Coaches

 Limited reac
 Time intensive schedulin
 Little knowledge about the client


Clients

 Time consuming searc
 No transparency [prices,...
 Quality unclear in advanc
 Appointment finding
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Solutions

Accordingly, solutions must also be considered for both sides:

For Coaches

 Flexible booking option
 Service provider profile

For clients

 Filterable platfor
 Comparison function

For Both

 Rating system (w. comment
 In-app booking/cancellatio
 Appointment calendar

 Calendar integratio
 In-App Meeting
 Appointment reminders
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Prioritization

IMPACTRated from 1-10 Confidence Ease Total

Flexible booking system 10 10 7 27

Service provider profile 8 10 10 28

Filterable platform 9 10 9 28

Comparison function 7 8 8 23

Evaluation system 8 9 8 25

In-App booking/cancellation 10 7 3 20

In-App appointment calendar 9 9 9 27

Calendar integration 10 10 7 27

In-App-Meetings 8 8 5 21

Appointment reminders 10 10 10 30
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Key performancE indicators

Key metrics to measure success:

Bookings

 Booked sessions / mont
 Cancellations


Platform

 Net Promoter Scor
 Sign-Up
 User-Churn

Reviews

 Ø Client evaluatio
 Ø Coach evaluation


NextStep 7.



Roadmap

OCtober JanuaryNovember FebruaryDeCember March

MILESTONES

PRODUCT

DESIGN

DEVELOPMENT

LEGAL

Marketing

Prototype MVP

Social Graph.

Social Media Graphics [continuous]Cal./Rem./Cal. Int.

MVP Iterations Iterations

Front: MVP

Fixing Bugs

Bugs Cal & Rem

Bugs Cal. Int.

Front: Cal. & Rem.

Backend MVP Calendar + Reminders Cal. Int. API / Front Int.

Front: Cal. Int.

MVP Test

Metrics & Design Customer Feedback & Re-Assess Priorities [continuous]Proto. T 2-4Go-To-Market Strategy

Test Mobile App MVP Test Cal./Rem. Test Cal. Int.

Internal Testing MVP Open Beta Launch

GDPR Check

Social Acc. Content Plan Prep. Content, Execute and Extend Content Plan [continuous]

GDPR Documents Terms & ConditionsGDPR Clauses

MVP Back/Front Int. Back/Front Int.
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Ressources

Team size: 6-8 People 
Dev  &  Product  Team fu l l - t ime,  Marketer  &  Ana lys t  par t - t ime

Design

 Senior Product Designer 


Business

 Senior Product Manage
 Business Analys
 Marketer or Agency

Development

 2x Frontend Develope
 1x Backend Develope
 opt. 1 Fullstack Dev.
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Risiks Main: Developing a product noone wants.

1.
Continuous requirement changes; too much focus on 
features and not the market

2.
Unforeseen technical challenges; unstable packages; 
updates resulting in unsupported tech;...

3.
Longer absences due to illness; replacements need to 
get accustomed first
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NextStep-App
With a team of 6-8 people, the NextStep 
platform can be launched with the most 
important features within the next 6 
months, entering an open beta test in its 
MVP form at 4 1/2 months.
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